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Walk
“Ones”

Run
“Tens”

Fly
“Hundreds”

Migrate the right things
Carefully selected application candidates
  First Go-Lives (un-optimized)
  Baselined Path to Production
  Initial metrics

Migrate them Right
Using next candidates, iterate
improvements to Path to Production
  Additional Go-Lives exhibit
  progressive improvements
  Path to Production evolving with
  How-To Guides, Patterns, Code Samples,
  Improved processes, Automation
  Comparative metrics and
  ROI emerging

Migrate at scale
  Path to Production highly optimised
  with automation and self-service
  High volumes of high-velocity
  migrations
  Compelling ROI realised

Onboarding Team Customer Teams

Migration Ability = Supportability + Reliability + Consumability + Repeatability + Scalability 

Prodevans Container Adoption Program

Validate container
technology as

appropriate for
 the organization

Pilot Prepare Expand Accelerate Optimize Self-Sustain

Prepare to expand 
containers at scale

Expand container
adoption and

engage the community

Accelerate container
adoption through

repeatable patterns
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Distributed subject
matter expertise in

container  orchestration
and cloud development
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Six Steps to Digital Leadership

How to Start 
It all begins with a discovery workshop - a joint workshop delivered by Prodevans Consulting and pre-sales. 
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BEGIN Discovery Session


